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PhD monitoring committee booklet
Last Name : 

First Name : 

Individual Monitoring Committee (IMC)
The thesis monitoring committee (IMC) is defined by article 13 of the law of 25 May 2016 and by the Doctoral Student Charter of the University of Paris-Saclay.

1 - Function of the IMC
The implementation of the "Individual Monitoring Committee" ("IMC") is made compulsory by the ministerial order of 25 May 2016, which stipulates: "An individual thesis monitoring committee ensures the smooth running of the programme on the basis of the doctoral charter and the training agreement. The thesis monitoring committee does not replace the doctoral supervision teams, but complements them by offering a neutral and external point of view on the progress of the doctoral project, which each party can use constructively. It makes recommendations and sends a report of the interview to the director of the doctoral school, the doctoral student and the thesis director. He/she shall take particular care to prevent any form of conflict, discrimination or harassment. 

2 - Composition of the IMC
The composition of the IMC is defined during the first year of the thesis and is recorded in the individual training agreement. The committee must be composed of the thesis director and any co-supervisors, a correspondent of the doctoral school of your institute (the list of which is available on the ED website, HERE), and 2 or 3 people from outside the thesis project, only one of whom may be a member of the doctoral school. The members of the committee cannot be chosen as rapporteurs of the thesis, and only one member of the committee can be an examiner. The IMC may be organised in consultation with the employer in order to pool, if possible, the monitoring carried out by the employer and that carried out by the doctoral school.

3 - Modalities of the IMC
The doctoral student sends a summary or slide show of his/her presentation to the members of the committee at least 48 hours before the date of the IMC. 

The presentation of the doctoral student's scientific work to the IMC and the ensuing discussion of scientific issues must be conducted only in front of the members of the Monitoring Committee, as defined above. 

The monitoring committee also meets privately, and in any case with the doctoral student in the absence of any member of his/her supervisory team, and with the supervisory team in the absence of the doctoral student. Everyone must be able to express themselves very freely. Each one is bound to discretion on what has been exchanged during the interview and to benevolence. 

The results of the discussions are summarised on the corresponding sheets after validation by the committee members and the doctoral student. The committee members give an opinion, if necessary, on a request to extend the duration of the thesis.

Within one month after the committee meeting, the doctoral student must write a short summary (about 2 pages) of the discussions and conclusions, following the comment form. This document must be submitted to the committee members for approval before being registered in the ADUM personal space. It is essential for re-registration in the thesis. 

Informations about the thesis :

	Name :  
	 

	Title of the thesis :
	

	Date of 1st enrolment in doctorate :


	

	Nature of thesis funding :


	

	Duration (months) of funding :


	

	Employee in research (full time, part time) : (yes/no).


	

	Host unit/team :


	

	NAME-First name-mail of the thesis director :


	

	NAME-First name-mail of the co-director of the thesis :
	

	NAME-First name-mail of co-supervisors :


	

	Specific details (disability, high-level athlete, etc.) : 


	


Composition of the Monitoring Committee :

	
	Name

	E-mail adress
	Research Unit and Location


	Internal or external to the ED



	Member 1
	
	
	
	

	Member 2
	
	
	
	

	Member 3


	
	
	
	

	Representative of the ED SEVE
	
	
	
	


Table of training courses attended

	Description of the course

	Type of training


	Location


	Date
	Effective hourly volume


	Correspondence in training points



	
	Transversal


	Disciplinary


	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1st Monitoring Committee :

Date of the meeting : 

Assessment of the doctoral student's presentation: 

	Criteria


	Comments



	Quality of the oral presentation 


	

	Ownership and understanding of the subject


	

	Motivation and investment


	

	Bibliographic knowledge associated with the project


	

	Ability to formulate hypotheses, analyse, synthesise


	

	Autonomy in research


	

	Availability of necessary materials and equipment


	


Assessment of the doctoral student's environment and training :

	Interactions between the student and 

thesis management (frequency of meetings, communication, responsiveness)


	

	Integration (into the team and/or the Institute)


	

	Summary of training courses attended (see table on page 3)

)

	


Overall assessment of the progress of the research project and its feasibility in the time available

	· Perspective of scientific valorisation (publication, communications...) :




Potential or existing problems (scientific, human, financial...) : 

	


Recommendations and objectives to be achieved in order to defend the project on the planned date : 

	· Research project: 

· Trainings : 




Career prospects (consider its relevance to the training courses taken, the actions to be carried out and the CV provided): 

	· Committee recommendations: 




Opinion of the Committee following the 1st IMC :

Overall assessment of the committee 

------------------------------------------------------------------------------------------------------------------------------

→ Taking into account the conduct of the interview and the information provided by the doctoral student, the IMC has concerns and recommends an interview between the SEVE ED management, the doctoral student and the thesis management

Reasons for the Committee's concerns 

Seen and been aware:
	Date and signatures of committee members:
	Date and signature of the doctoral student:


	Date and signature of the supervisor :


	Date, comment and signature of the Director of the ED :




Brief report (written by the doctoral student, in French or English, 2 pages maximum), summarising the committee's conclusions (possible suggestions for refocusing or reorientation, ideas for training that would be necessary or useful, and any other additional remarks).

2nd Monitoring Committee :

Date of the meeting : 

Assessment of the doctoral student's presentation: 

	Criteria


	Comments



	Quality of the oral presentation 


	

	Evolution of the thesis topic (same question overall or reorientation of the project?)


	

	Motivation and investment


	

	Bibliographic knowledge associated with the project


	

	Progress of the research work


	

	Autonomy in research


	


Assessment of the doctoral student's environment and training :

	Interactions between the student and thesis management (frequency of meetings, communication, responsiveness)


	

	Integration (into the team and/or Institute)


	

	Summary of training courses attended (see table on page 3)


	


Overall assessment of the progress of the research project and its feasibility in the time available

Are the objectives achievable by the end of the thesis or does the timetable need to be re-planned?

If so, will an extension of the thesis duration be necessary and for how long?

	· Perspective of scientific valorisation (publication, communications...) :



Potential or existing problems (scientific, human, financial...) : 

	


Recommendations and objectives to be achieved in order to defend the project on the planned date : 

	· Research project: 

· Trainings : 




Prospects for further career development (consider its adequacy with the training followed and/or the actions to be carried out) :

	· Committee recommendations: 




Committee opinion following the 2nd IMC:

Overall assessment of the committee 

------------------------------------------------------------------------------------------------------------------------------

→ Taking into account the conduct of the interview and the information provided by the doctoral student, the IMC has concerns and recommends an interview between the SEVE ED management, the doctoral student and the thesis management.
Reasons for the Committee's concerns

Seen and been aware:

	Date and signatures of committee members:
	Date and signature of the doctoral student:


	Date and signature of the supervisor :


	Date, comment and signature of the Director of the ED :




Brief report (written by the doctoral student, in French or English, 2 pages maximum), summarising the committee's conclusions (possible suggestions for refocusing or reorientation, ideas for training that would be necessary or useful, and any other additional remarks).

3rd Monitoring Committee :

Essential for re-registration beyond the 3rd year of the thesis

Date of the meeting : 

Overall assessment by the IMC of the request for a derogation concerning the duration of the thesis in relation to the difficulties encountered, the means implemented to overcome them and the provisional timetable until the defence. 

	


Seen and been aware:

	Date and signatures of committee members:
	Date and signature of the doctoral student:


	Date and signature of the supervisor :


	Date, comment and signature of the Director of the ED :
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