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Committee booklet : CSI
[bookmark: _Toc166768303][bookmark: _Toc166765173]First Name, Last Name
[bookmark: CompositionCSI] 
[bookmark: _Toc166768304][bookmark: _Toc166765174]Composition of the individual monitoring committee (CSI)
	List of members of the individual monitoring committee
	Specialist in the field of the thesis
	External to the field of the thesis
	Other

	First name, Last name
	 
	 
	 

	Email address
	 
	 
	 

	[bookmark: _ftnref1]Research unit, affiliation[footnoteRef:1]  [1:  University or higher education institution where the PhD students usually enrolled under the supervision, co-supervision, or co-mentorship of the committee member are registered. N/A if not applicable.] 

	 
	 
	 

	HDR?
	[bookmark: CaseACocher2]|_|
	|_|
	|_|

	CSI referent?
	|_|
	|_|
	|_|


I confirm that I was consulted regarding the composition of my Individual Monitoring Committee.
Observations: e.g. "I agree with this committee composition"
[bookmark: Récapitulatifdateavis]Date and place Signature of the doctoral student:
[bookmark: _Toc166768305][bookmark: _Toc166765175] Summary of the dates and opinions of the Monitoring Committees[footnoteRef:2] [2:  At the beginning of the PhD, indicate the expected dates, then replace them with the actual dates. In case of an extension or if the PhD is pursued part-time over more than 3 years, add additional rows.] 

	 
	Dates
	Opinion of the CSI with a view to re-registration

	Start date of the thesis
	01/10/2024
	 

	Date of the 1st  CSI 
	15/06/2025
	 

	Date of the 2nd CSI 
	15/06/2026
	 

	Date of 3rd CSI
	
	

	
	
	

	Defense date
	30/09/2028
	 


[bookmark: _Toc166768306][bookmark: _Toc166765176]
The CSI booklet
This booklet must be completed regularly and updated every year, before the annual meeting of the individual monitoring committee and with a view to re-registration. It is a tool allowing members of individual monitoring committees (CSI), doctoral students and supervisors to have an overview of the progress of research, to take stock of doctoral training and to take stock of the skills acquired (see the Portfolio section). The CSI report with the notice of re-registration is required for re-registration. The booklet can be requested just before the appointment of the referees to check if all the conditions are met to initiate the defense process. 
[bookmark: _ftnref2]Composition of the CSI: The individual monitoring committee is composed of at least two people, (i) at least one member who is a specialist in the discipline or related to the field of the thesis, external to the doctoral student's supervisory team and the host research team (or group) and (ii) one non-specialist member from outside the research field of the thesis work. The members of this committee do not participate in the direction of the doctoral student's work. The members of the individual monitoring committee must be entirely independent, and a questionnaire[footnoteRef:3] is provided to assess any links of interest that may limit this independence.  [3:  https://www.universite-paris-saclay.fr/sites/default/files/2022-10/questionnaire_autoevaluation_liens.pdf] 

The doctoral school ensures that the doctoral student is consulted on the composition of his or her individual monitoring committee. The members of the CSI may not be rapporteurs of the thesis. But they may be examiners or President of the Defense Jury. 
Procedure: the CSI meets once a year according to the calendar defined by the doctoral school. In preparation for this meeting, the doctoral student fills in the Progress Report of this booklet and updates his or her Portfolio (according to the template provided in the booklet or extracted from ADUM). During the CSI meeting, the doctoral student presents the context of the thesis, the work carried out during the year, the prospects and specifies the scientific productions and doctoral training followed (20 minutes for example). This presentation is followed by a scientific exchange between the doctoral student and the members of his or her individual monitoring committee. The members of the CSI then meet separately with the supervisors on the one hand and with the doctoral student on the other. The typical duration of a CSI is thus from one hour to an hour and a half, to be adapted according to needs. All three steps (1. Presentation of the doctoral student, 2. Discussion with the doctoral student without the PhD supervisor, 3. Discussion with the PhD supervisor without the doctoral student) are mandatory; otherwise, the committee will not be considered to have been validly convened, and will have to meet again.
Annual Report: The report must be completed within 10 days of the ISC meeting with the following precautions.



-     In the event of difficulty, the doctoral student's individual monitoring committee alerts the doctoral school, which will take all necessary measures. These possible alerts are made confidentially and do not appear in the CSI report, which will be sent not only to the management of the doctoral school but also to the doctoral student and the thesis director.
-     The members of the CSI present at the meeting give an opinion on the re-registration, they have the doctoral student sign the report and then sign the annual interview report. They also report the date of the interview and their opinion on the re-registration on the cover page of the booklet.
-     The CSI first sends its report to the doctoral school, which will check that the report is appropriate and respects the confidentiality commitments with regard to any alerts. If necessary, the doctoral school may ask the CSI to rework its report.
-     The doctoral school then communicates the CSI's report to the doctoral student and the thesis director.
-     If the doctoral student or thesis director wishes to make observations, the request must be made to the doctoral school. The comments can be added to the "Observations" field of the annual report and the annual report can be refiled. 

[bookmark: _ftnref3]The CSI guide: For more information, each member of the Individual Monitoring Committee (CSI) is invited to read the "Guide of the Individual Monitoring Committee (CSI): Information and recommendations for members of the individual monitoring committees of doctoral students enrolled at Université Paris-Saclay (UPS)”[footnoteRef:4].  [4:  https://www.universite-paris-saclay.fr/sites/default/files/2022-11/guide_du_comite_de_suivi.pdf
] 
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[bookmark: _Toc166768307][bookmark: Fiche][bookmark: Récapitulatifformation]Portfolio

[bookmark: _ftnref4]Summary of thesis preparation conditions[footnoteRef:5]:  [5:  This summary can also be extracted directly from ADUM.] 

	Name and surname: 
	 

	Thesis title:
	 

	Date of 1st registration in PhD:
	 

	[bookmark: _ftnref5]Registration regime (FI or FTLV)[footnoteRef:6] : [6:  Also indicate any specific situations you (the PhD student) wish to be mentioned (disability, high-level athlete status, etc.)] 

	 

	Nature of funding (Doctoral Contract, CIFRE, Scholarship, Funding not dedicated to the thesis, other) 1:
	 

	Duration (in months) of initial funding1:
	 

	Thesis initially prepared on time: full (100%) or partial (indicate in % of time devoted to thesis between 50% and 100%)1 : 
	|_| Complete 
|_| Partial to ...%

	Host Research Unit1:
	 

	SURNAME-First name-email of the thesis supervisor1:
	 

	SURNAME-First name-email of the co-supervisor of the thesis, the co-supervisors1:
	 

	In the case of joint supervision, indicate the institution and the country concerned as well as the degree of progress of the agreement 1:
	 

	Other special situation (high-level athlete, disability…)
	 


[bookmark: _Toc166768308]Summary of training courses followed, publications, communications and other scientific productions[footnoteRef:7] [7:  This summary should be completed regularly and updated each year before the CSI meeting.] 

[bookmark: _Toc166768309][bookmark: _Toc166765180]Publication, communication, scientific dissemination and mobility: 
Check the box(es) in the table below and then list the proposals, papers at conferences, seminars, etc. under the painting.
	Scientific production, international experience, valorization 

	Have you produced?
 
☐ item(s),
☐ Communication(s) at congresses, conference(s), colloquium(s)
☐ patent(s), transfer
☐ Other scientific production(s)
	 
 
☐ of which international co-publication(s)
☐ of which international communication(s)
☐ Short international mobility (< to 3 months)
☐ long-term international mobility (> to 3 months)


 
References: 
…
…
…
 
[bookmark: _Toc166768310][bookmark: _Toc166765181]Supplementary doctoral training: 
Check the box(es) in the table below and then list the courses, workshops, school, MOOCs, etc... followed below the table with the date.
	[bookmark: _Toc74075897][bookmark: _Toc74075415][bookmark: _Toc73123396][bookmark: _Toc116248697]Did you follow? 

	☐ training in research ethics and scientific integrity?
☐ training in the challenges of open science and the dissemination of research work in society to strengthen relations between scientists and citizens?
☐ Training in the challenges of sustainable development?
☐ A training course on "acting against Sexist and Sexual Violence (SGBV)"?
☐ One or more training courses, seminar cycles, thematic schools, etc., to strengthen one's scientific culture?
☐ One or more training courses, workshops, meetings to prepare for a career in the public or private sector?
☐ One or more training courses, seminar cycles, thematic schools to promote its international openness, including knowledge of the international research framework?


[bookmark: _Toc166768311]


[bookmark: _ftnref7]Report of the 1st year of the doctorate[footnoteRef:8] [8:  If you already have an annual progress report written for another purpose (such as the annual report for the ANRT for CIFRE, for example), you may reuse it here.] 

Title and Description of the thesis (in 1 to 2 sentences)
- 
Context (theme, major open questions, etc.)
- 
- 
Objectives and strategy (main objectives and tools/methods to address them)
- 
- 
- 
Results (work done and results, even preliminary ones)
- 
- 
Next steps (planned until the end of the thesis or beyond)
- 
-  
Teaching and other complementary activities (possibly, shift, mission, mediation, specify the number of hours of classes per semester)
-
-


1st meeting of the monitoring committee on __ /__ /202__
Employers must organize professional interviews for all employees. This concerns doctoral students who have signed a doctoral contract under public or private law[footnoteRef:9]. The CSI regulatory framework (Article 13 of the Decree of 25 May 2016) makes it possible to fulfil these obligations. The CSI also monitors the progress of research and doctoral training for the doctoral school and actively detects and alerts against any form of conflict, discrimination, moral or sexual harassment or sexist behavior. The CSI report template below attests that the CSI has fulfilled each of its regulatory missions. The university will be able to rely on the CSI report, for example, to issue a certificate of acquisition of a block of skills in the event of the cessation of a thesis without a defense or for other needs. [9:   Guide to Professional Interviews in Companies (OPCO)
https://www.opcoep.fr/ressources/centre-ressources/guide/Guide-entretien-professionnel-entreprise-opcoep.pdf
Guide to Professional Interviews for Government Employees
https://www.fonction-publique.gouv.fr/etre-agent-public/mon-parcours-professionnel/lentretien-professionnel-des-agents-de-letat"
] 


Have you reviewed the following documents?
·         The progress report of the 1st year of the doctorate? Yes ☐ No ☐  
·         The portfolio of activities and achievements that can attest to the acquisition of the skills expected of PhDs? Yes ☐ No ☐  
[bookmark: _Toc166768313][bookmark: _Toc166765184]Summary report of the exchanges
	Progress of the research work (appropriation of the subject, main results, respect for the provisional schedule, quality of the presentation, answers to questions) (1/2 page maximum)

	 
 
 
 
 

	Conditions of doctoral training, Integration into the research unit, supervision conditions, opportunity to develop one's scientific culture and international openness, development of one's skills, preparation for professional future.

	 
 
 



Scientific productions and mobility: 
	The CSI reports that the doctoral student has forgotten or realized:

	 
☐ item(s),
☐ Communication(s) at congresses, conference(s), colloquium(s)
☐ patent(s), transfer
☐ Other scientific production(s)
	 
☐ of which international co-publication(s)
☐ of which international communication(s)
 
☐ Short international mobility (< to 3 months)
☐ long-term international mobility (> to 3 months)


 
Additional doctoral training: 
	The CSI reports that the doctoral student has followed:

	☐ training in research ethics and scientific integrity?
☐ training in the challenges of open science and the dissemination of research work in society to strengthen relations between scientists and citizens?
☐ Training in the challenges of sustainable development?
☐ A training course on "acting against Sexist and Sexual Violence (SGBV)"?
☐ One or more training courses, seminar cycles, thematic schools, etc., to strengthen one's scientific culture?
☐ One or more training courses, workshops, meetings to prepare for a career in the public or private sector?
☐ One or more training courses, seminar cycles, thematic schools to promote its international openness, including knowledge of the international research framework?


[bookmark: _Toc166768314]Evaluations and recommendations of the individual monitoring committee......................................
	Strengths : possibly use the portfolio to identify acquired skills, methods and concepts, etc. mastered
	-…………
-…………

	Points for improvement : possibly a look at the portfolio to specify the skills to be developed and the shortcomings observed.
	-…………
-…………

	Recommendations: The committee members make the following recommendations for the continuation of the PhD.
	-…………
-…………

	Any report and/or alert by the CSI to the doctoral school must be made in parallel with and outside of this report.


[bookmark: _Toc166768315][bookmark: _Toc166765186]Opinion of the individual monitoring committee with a view to re-enrolment in the 2nd year
	Opinion of the monitoring committee on re-registration in doctoral studies:
	Favourable, reserved or unfavourable opinion

	If relevant: opinion of the monitoring committee on a perceived need to extend the duration of the thesis:
	 

	If relevant: opinion of the monitoring committee on the adjustments of doctoral training courses in lifelong learning.
	 


[bookmark: _Toc166765187][bookmark: SignaturesCSI1][bookmark: _Toc166768316]
By signing this form, the members of the monitoring committee certify that they have complied with the three stages of the meeting and have heard, separately, the doctoral student and the thesis supervisor.

Surname, first name, date and signature of the members of the monitoring committee 
[bookmark: _Toc166765188]  
[bookmark: _Toc166768317]

Last name, first name, date and signature of the doctoral student 
  
[bookmark: _Toc166768318] If applicable, observations by the doctoral student or supervisors
 
[bookmark: Rapport2A][bookmark: _Toc166768319]  




[bookmark: _ftnref9]Report of the 2nd year of the doctorate[footnoteRef:10] [10:  If you have already written an annual progress report for another purpose (such as the annual report for the ANRT in the case of a CIFRE), you may reuse it here.] 

Title and Description of the thesis (in 1 to 2 sentences)
- 
Context (theme, major open questions, etc.)
- 
- 
Objectives and strategy (main objectives and tools/methods to address them)
- 
- 
- 
Results (work carried out during the year and results, even preliminary ones)
- 
- 
Next steps (planned until the end of the thesis or beyond)
- 
-  
Teaching and other complementary activities (possibly, shift, mission, mediation, specify the number of hours of classes per semester)
-
-

[bookmark: _Toc166768320]2nd meeting of the Monitoring Committee on __ /__ /202__
[bookmark: _ftnref10]Employers must organise professional interviews for all employees. This concerns doctoral students who have signed a doctoral contract under public or private law[10]. The CSI regulatory framework (Article 13 of the Decree of 25 May 2016) makes it possible to fulfil these obligations. The CSI also monitors the progress of research and doctoral training for the doctoral school and actively detects and alerts against any form of conflict, discrimination, moral or sexual harassment or sexist behaviour. The CSI report template below attests that the CSI has fulfilled each of its regulatory missions. The university will be able to rely on the CSI report, for example, to issue a certificate of acquisition of a block of skills in the event of the cessation of a thesis without a defense or for other needs.
 
Have you reviewed the following documents?
·         The progress report of the past year? Yes ☐ No ☐  
·         The portfolio of activities and achievements that can attest to the acquisition of the skills expected of PhDs? Yes ☐ No ☐  
[bookmark: _Toc166768321]Summary report of the exchanges
	Progress of the research work (appropriation of the subject, main results, respect for the provisional schedule, quality of the presentation, answers to questions) (1/2 page maximum)

	 
 
 
 



 
	Conditions of doctoral training, Integration into the research unit, supervision conditions, opportunity to develop one's scientific culture and international openness, development of one's skills, preparation for professional future.

	 
 
 


 
Scientific productions and mobility: 
	The CSI reports that the doctoral student has forgotten or realized:

	 
☐ item(s),
☐ Communication(s) at congresses, conference(s), colloquium(s)
☐ patent(s), transfer
☐ Other scientific production(s)
	 
☐ of which international co-publication(s)
☐ of which international communication(s)
 
☐ Short international mobility (< to 3 months)
☐ long-term international mobility (> to 3 months)


 

Additional doctoral training: 
	The CSI reports that the doctoral student has followed:

	☐ training in research ethics and scientific integrity?
☐ training in the challenges of open science and the dissemination of research work in society to strengthen relations between scientists and citizens?
☐ Training in the challenges of sustainable development?
☐ A training course on "acting against Sexist and Sexual Violence (SGBV)"?
☐ One or more training courses, seminar cycles, thematic schools, etc., to strengthen one's scientific culture?
☐ One or more training courses, workshops, meetings to prepare for a career in the public or private sector?
☐ One or more training courses, seminar cycles, thematic schools to promote its international openness, including knowledge of the international research framework?


 
[bookmark: _Toc166768322]Evaluations and recommendations of the individual monitoring committee
	Strengths: possibly use the portfolio to identify acquired skills, methods and concepts, etc. mastered
	-…………
-…………

	Points for improvement: possibly a look at the portfolio to specify the skills to be developed and the shortcomings observed.
	-…………
-…………

	Recommendations: The committee members make the following recommendations for the continuation of the PhD.
	-…………
-…………

	Any report and/or alert by the CSI to the doctoral school must be made in parallel with and outside of this report.


 
[bookmark: _Toc166768323]Opinion of the individual monitoring committee with a view to re-enrolment in the 3rd year
	Opinion of the monitoring committee on re-registration in doctoral studies:
	Favourable, reserved or unfavourable opinion

	If relevant: opinion of the monitoring committee on a perceived need to extend the duration of the thesis:
	 

	If relevant: opinion of the monitoring committee on the adjustments of doctoral training courses in lifelong learning.
	 







By signing this form, the members of the monitoring committee certify that they have complied with the three stages of the meeting and have heard, separately, the doctoral student and the thesis supervisor.
[bookmark: _Toc166768324]Surname, first name, date and signature of the members of the monitoring committee 
 
 
[bookmark: _Toc166768325]Last name, first name, date and signature of the doctoral student 
 
 
[bookmark: _Toc166768326]If applicable, observations by the doctoral student or supervisors
 
[bookmark: _Toc166768327]



[bookmark: _ftnref11]Report on the past year for a re-enrolment with extension 
[bookmark: _Toc166768328]To be completed only in the event of re-registration in the4th year and beyond for registration in initial training (FI). If the thesis is prepared part-time in FTLV, use the 2nd year report template up to the duration initially planned for the thesis (i.e. up to 6 years for a 50% thesis) and use this template for re-registration with extension. If the defense is scheduled before December 31 of the current year, it is not mandatory to complete this report and to convene the individual monitoring committee. 
In the event of a change(s) in the situation that occurred during this year or the previous year (after the last CSI), please indicate the significant changes in the corresponding rows of the following table:
	Nature of funding for the past year and the coming year:
	 

	Funding start and end dates for last year and the coming year:
	 

	Time available for thesis work*: full (100%) or partial (indicate in % of time devoted to thesis between 50% and 100%) : 
	|_| Complete 
|_| Partial to ...%

	In the case of a co-supervision, indicate whether an amendment to the agreement has been signed:
	 


* The percentage indicated must be consistent with the funding announced. As a reminder, a doctoral contract with a teaching load of 64 HTED is considered a full-time job. A full-time ATER contract can result in a half-time contract (50%). A half-ATER position or its equivalent in terms of shifts does not imply a reduction in the time available for the thesis of more than 12.5% (192h-64h=128h ó 50%; 96h-64h=32h ó 12.5%; etc.). These indications do not change your status as a doctoral student who cannot switch from full-time to part-time without going through the FTLV commission of Université Paris-Saclay.
 
Present the research work carried out in the past year and put it into perspective of the objectives to justify the need for extension
-
-

Provisional schedule until the defense, taking into account that a period of 3 months is to be expected between the 1st legal deposit of the thesis and the defense.
	Calendar for the coming year (fill in from the month of re-registration for the thesis)
	Objectives & Planned Tasks

	September and October
	 

	November and December
	 

	January and February
	 

	March and April
	 

	May and June
	 

	July and August
	 

	September and October
	 

	November and December
	 


 




Meetings of the Monitoring Committee on __ /__ /202__ for a re-registration with extension
Have you reviewed the following documents?
·         The progress report of the past year? Yes ☐ No ☐  
·         The portfolio of activities and achievements that can attest to the acquisition of the skills expected of PhDs? Yes ☐ No ☐  
[bookmark: _Toc166768329]Summary report of the exchanges
	Progress of the research work (appropriation of the subject, main results, respect for the provisional schedule, quality of the presentation, answers to questions) (1/2 page maximum)

	 
 
 
 
 


 
	Conditions of doctoral training, Integration into the research unit, supervision conditions, opportunity to develop one's scientific culture and international openness, development of one's skills, preparation for professional future.

	 
 


 


 
Scientific productions and mobility: 
	The CSI reports that the doctoral student has forgotten or realized:

	 
☐ item(s),
☐ Communication(s) at congresses, conference(s), colloquium(s)
☐ patent(s), transfer
☐ Other scientific production(s)
	 
☐ of which international co-publication(s)
☐ of which international communication(s)
 
☐ Short international mobility (< to 3 months)
☐ long-term international mobility (> to 3 months)



Additional doctoral training: 
	The CSI reports that the doctoral student has followed:

	☐ training in research ethics and scientific integrity?
☐ training in the challenges of open science and the dissemination of research work in society to strengthen relations between scientists and citizens?
☐ Training in the challenges of sustainable development?
☐ A training course on "acting against Sexist and Sexual Violence (SGBV)"?
☐ One or more training courses, seminar cycles, thematic schools, etc., to strengthen one's scientific culture?
☐ One or more training courses, workshops, meetings to prepare for a career in the public or private sector?
☐ One or more training courses, seminar cycles, thematic schools to promote its international openness, including knowledge of the international research framework?


 
Evaluations and recommendations of the individual monitoring committee
	Strengths : possibly use the portfolio to identify acquired skills, methods and concepts, etc. mastered
	-…………
-…………

	Points for improvement : possibly a look at the portfolio to specify the skills to be developed and the shortcomings observed.
	-…………
-…………

	Recommendations: The committee members make the following recommendations for the continuation of the PhD.
	-…………
-…………

	Any report and/or alert by the CSI to the doctoral school must be made in parallel with and outside of this report.


 
[bookmark: _Toc166768331]
Opinion of the individual monitoring committee with a view to re-enrolment with extension (beyond the 3rd year)
	Opinion of the monitoring committee on re-registration in doctoral studies:
	Favourable, reserved or unfavourable opinion

	If relevant: opinion of the monitoring committee on a perceived need to extend the duration of the thesis:
	 

	If relevant: opinion of the monitoring committee on the adjustments of doctoral training courses in lifelong learning.
	 



By signing this form, the members of the monitoring committee certify that they have complied with the three stages of the meeting and have heard, separately, the doctoral student and the thesis supervisor.

Surname, first name, date and signature of the members of the monitoring committee 
 
 
Last name, first name, date and signature of the doctoral student 
 
 
 
If applicable, observations by the doctoral student or supervisors
 
 

 
[bookmark: _Toc166768335][bookmark: Portfolio][bookmark: _Hlk116245504]Portfolio
For reference, the competency framework expected of holders of a doctoral degree is defined by the decree of February 22, 2019. It does not describe what you have done during your PhD, but rather what responsibilities you may be entrusted with or what will be expected of you once you hold the doctoral degree.
It is composed of six competency blocks. You are encouraged to note, throughout the year, your achievements, publications and presentations, actions undertaken, techniques mastered, training courses attended, and more generally anything that demonstrates or relates to the competencies listed below. A complete and well-balanced doctoral training should allow for listing activities, training, or achievements in each of the six blocks (though not necessarily for every line within a block).
In the event of a PhD being discontinued without a defense, a certificate recognizing the acquisition of one or more competency blocks may be issued, based on the portfolio and the reports from the Thesis Advisory Committee (CSI).
[bookmark: _Toc69301434][bookmark: _Toc69152884][bookmark: _Toc69152836][bookmark: _Toc69152768][bookmark: _Toc69151875][bookmark: _Toc68623714][bookmark: _Toc67954783][bookmark: _Toc67954721][bookmark: _Toc67865522][bookmark: _Toc67865446][bookmark: _Toc65083089][bookmark: _Toc65052140]Block 1 – Design and development of a research, development, study, or foresight approach
	Groups of skills
	Acquired skills

	Possess scientific expertise that is both general and specific to a defined field of research and work;
	For example: mastery of concepts, methodologies, techniques, or digital tools useful for conducting research work.

	Assess the current state and limitations of knowledge within a given sector of activity, at local, national, and international levels;
	For example: bibliography on the subject, writing publications, manuscript chapters...

	Identify and solve complex and novel problems involving multiple fields, by mobilizing the most advanced knowledge and know-how;
	For example: explaining the research approach followed for the thesis during a scientific presentation, a research protocol...

	Identify opportunities for conceptual breakthroughs and design avenues for innovation within a professional sector;
	For example: initiatives, original ideas, and knowledge of the literature...

	Make innovative contributions in high-level discussions and in international contexts;
	For example: working meetings, exchanges with people at the national and international levels, symposiums, conferences...

	Continuously adapt to the evolving research and innovation needs within a professional sector.
	For example: knowledge of the company, the laboratory, the institutions, the issues...


 

[bookmark: _Toc166765203][bookmark: _Toc65083090][bookmark: _Toc67865447][bookmark: _Toc67865523][bookmark: _Toc67954722][bookmark: _Toc67954784][bookmark: _Toc68623715][bookmark: _Toc69151876][bookmark: _Toc69152769][bookmark: _Toc69152837][bookmark: _Toc69301435][bookmark: _Toc65052141][bookmark: _Toc69152885]Block 2 – Implementation of a research, development, study, and foresight approach
	Groups of skills
	Acquired skills

	Implement research methods and tools related to innovation
	For example: implementation of a research protocol, contributions to the development of experiments, digital tools...

	Implement the principles, tools, and methods for cost assessment and financing of an innovation or R&D approach
	For example: knowledge of and participation in funding projects, equipment purchasing, having approximate estimates such as the 'employer' cost of a doctoral or postdoctoral contract, etc.

	Ensure the validity of the work as well as its ethical standards and confidentiality by implementing appropriate control measures. 
	For example: having completed training in scientific integrity, understanding the conditions for validating research results, dealing with uncertainties, etc.

	Manage time constraints related to study, innovation, or R&D activities
	For example: time management, communication with individuals and teams, handling deadlines...

	Apply the factors of commitment, risk management, and autonomy required to complete an R&D, study, or innovation project.
	For example: taking initiatives and measured risks while considering the objectives of the group or unit...


 
[bookmark: _Toc166765204][bookmark: _Toc69151877][bookmark: _Toc65052142][bookmark: _Toc69301436][bookmark: _Toc69152838][bookmark: _Toc69152770][bookmark: _Toc67954785][bookmark: _Toc67865524][bookmark: _Toc67865448][bookmark: _Toc65083091][bookmark: _Toc67954723][bookmark: _Toc68623716][bookmark: _Toc69152886]Block 3 – Valorization and transfer of the results of an R&D, study, or foresight approach
	Groupss of skills
	Acquired skills

	Address transfer-related issues for the purpose of exploiting and valorizing results or products in economic or social sectors.
	For example: exporting/adapting tools for other contexts, carrying out an expert mission,

	Comply with intellectual or industrial property regulations related to a specific sector.
	For example: knowing the intellectual property rules related to one’s doctoral project,

	Respect the principles of ethics and professional conduct related to the integrity of work and its potential impacts.
	For example: training in research ethics and scientific integrity.

	Implement all international publication mechanisms to promote new knowledge and insights.
	For example: knowledge of key journals and the general process of publishing results, contributions to publications, writing publications, conference proceedings...

	Use open data communication techniques to promote approaches and results.
	For example: having completed training on 'open science,' FAIR open data training, providing access to tools and data...
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Block 4 – International scientific and technological monitoring
	Groups of skills
	Acquired skills

	Acquire, synthesize, and analyze cutting-edge scientific and technological data and information at the international level. 
	For example: writing a bibliographic review chapter, review article/presentation, etc.

	Have a comprehensive understanding, perspective, and critical insight into all available cutting-edge information.
	For example: having placed one’s results in the perspective of previous findings from other researchers,

	Go beyond the boundaries of available data and knowledge by integrating insights from different fields of knowledge or other professional sectors.
	For example: openness to results and tools from other fields or topics...

	Develop scientific and professional cooperation networks at the international level.
	For example: collaboration with and/or mobility in a foreign laboratory, meetings held in a national or international context...

	Demonstrate the curiosity, adaptability, and openness needed to pursue ongoing learning and maintain a high-level general and international culture.
	For example: initiative, participation in general seminars, thesis defenses, etc.
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	Groupes de compétences
	Compétences acquises

	Report and communicate scientific and technological work in multiple languages, both in writing and orally, to different audiences or publications.
	For example: publications, presentations in different languages, working meetings, etc

	Teach and train diverse audiences in advanced concepts, tools, and methods.
	For example: experience in scientific teaching and training...

	Adapt to diverse audiences to communicate and promote cutting-edge concepts and approaches.
	For example: science outreach activities, science festivals, MT180 (Three Minute Thesis)...


 

[bookmark: _Toc166765207]Block 6 – Supervision of teams dedicated to research and development, studies, and foresight activities
	Groups of skills
	Acquired skills 

	Lead and coordinate a team in the context of complex or interdisciplinary tasks.
	 For example: having worked in a team (with other PhD students, multiple supervisors), on a complex experiment, taking on responsibilities, group work...

	Identify missing skills within a team and participate in recruitment or in engaging service providers.
	For example: having collaborated with an external researcher on a specific topic where they provided useful expertise, etc.

	Develop the necessary approaches to foster an entrepreneurial mindset within a team.
	For example: presenting the scientific stakes of the topic, the application-related challenges, anything that can 'motivate' the doctoral project during a presentation...

	Identify key resources for a team and prepare for developments in terms of training and personal development.
	For example: supervising a student project in the lab, or an intern...

	Evaluate the work of individuals and the team in relation to projects and objectives.
	For example: having personally experienced a follow-up committee (as a professional interview), knowing how to give feedback, being helpful to other projects, contributing...
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Soft skills competency block
In addition to the competency blocks of the RNCP sheet, it is also useful to identify the skills grouped under the term 'soft skills'[footnoteRef:11], which are recognized as essential in professional life, particularly in an innovation context. [11:  https://www.strategie.gouv.fr/publications/soft-skills-innover-transformer-organisations] 

	Groups
	Acquired skills

	Cognitive skills (ability to process information)
	For example: being proactive, original ideas, holistic view, ability to revise one’s opinion, responding to negative results or dead ends, problem solving, deduction, etc.

	Conative skills (ability to take action)
	For example: self-confidence, developing relationships or networks, organizing meetings/events, seeking new ideas, taking initiatives, managing ambiguity, complex or contradictory situations, harmonious and supportive cooperation, perseverance...

	Emotional skills
	For example: recognizing and understanding others’ perspectives, managing one’s own frustrations and those of others, sharing enthusiasm, giving constructive feedback, openness to different languages/cultures/ways of thinking...

	Work environment skills
	For example: defining and understanding personal, group, or unit objectives, effective collaboration, cohesion, autonomy and decision-making that considers others, understanding the work environment, ability to manage a complex project, ability to delegate...

	Interpersonal skills
	For example: written and oral communication, expression, understanding and being understood, persuasion, knowing how to give/use feedback, making collaboration effective through coordination, relationship-building, leadership, knowing how to supervise someone, etc.
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